
PURPOSE:  Opportunity for improvement

MEDICAL ERRORS

sar/excel/flowsheet/mederr

Reported:
- Errors
- Near misses

   Verbal report to:
 894-03781 (Hotline)

Manager/Supervisor/Director

- Fact finding - document
  a. Manager
  b.  Departmental Director
  c.  Sentinel Event

                      Non-Disciplinary
- Patient Safety Committee
    * track/trend errors
    * Fix systems
    * Provide feedback to staff re: errors
    * Recommend/implement changes
- Immediate feedback to employee
- All receive data. Punitive and nonpunitive

                          Disciplinary
- Malicious or illegal behavior that results in 
  error.
- Other egregious behavior i.e. intentional 
  cover-up
- Chemical dependence
- Drug diversion
- Breach of confidentiality


